WORK/LIFE BALANCE WORKSHOPS:

Problem sharing a solution in itself
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Consultant Elise van Doome can hardly stop talking
about the work/life balance worksheps. *T'm deeply com-
mitted to them,” she says. “Although [ can't sobve people’s
individual struggles in this area, it's very rewarding to
give them insight into stress mechanizms as this helps
them cope.”

SERIDUIS FSLIE

In the last couple of months, Elise has facilitated over ten
wark/life balance workshops for Shell Global Solutions
International Business Groups in The Hague and
Amsterdam. The Shell Global Sohetions Management
Team recognises the worksife balance a3 a serious issuwe
to be dealt with and encourages Business Groups to
attend this useful workshop,

Usaally the workshop takes six hours in a hotel o1 con-
ference centre near The Hague or Amsterdar. In order te
derive maclmum benefit, some pre-reading and prepara-
tory work need to be done. This includes 8 web based
survey on stress causes within the particlpating Business
Group.

Fewdback ks always very positive,
and participants' quotes reflect
their increased insight into the
kssue and thelr appreciation of the
tools available to make a difference
at work and in their personal lives.
In mcst Business Groups this has
resulted in work/life balanee relat-
ed Key Performance Indicaters or
targets for groups and individuals.

“There is na one-line anawer to
workSlife balance related prob-
bems.” says Elise, am organisational
psycholegist and physical therapist.
“A good woerk/life balance varies
from person to person. Becognising

"People find it very relieving to talk about their work/dife balance and to be listened to. The muteal understanding within
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enced as an enormous improvement in the Shell Global Solutions culture”

symphboms and addressing them with a combination of
appreaches on individual, team and organisational bevel
ks the best one can do. And that ks cxactly the approach of
this workshop.”

The warkshop's objectives are gaining awareness and
understanding of stress mechanisms and diseussing
solutions that Business Groups could undertake to
improne the worklife balamee. Participants shady stress
sympbomms and leam hew to identify them in themseloes
and their colleagues. Disoassions on the causss of stress
lead omn to propossd actions to be taken. “Peopls valse
this approach as very helpful,” is Elisa’s sxperisnos "We
also point out jointly what can be done about it, such as
good prevention, recognising your own boundaries and
préoritising, Very important is the question 'do you have
the guts te cay no and if $o, are you ready 1o face the con.
sequences of that chobee?' When they reach this point,
many peaple admit they've neglected much of their own
responsibility.”

The works/life balance workshop was launched in carly
200143 & spin-off from a series of Coaching sessions,
addressing Human Resources elements of the outcomz
of the Shell People Survey. This Shell Global Sehutions
tralning programme, irvolving all Shell Global Solutions
stalf, is new in its last phase.

Initiated by Graeme Sweeney, then Viee President based
at Shell Global Selutions (UK)s Cheshive Innovation Park
(CIF], the first workslife balanes workshops were hald at
this sike early in 2001 Many berefited here frarm the lee.
tares of clinical paychologizt Bill Mitehell, wha painted
out the physical manifestations of stress and how you
can keep stress under contral by a combination of timple
actions. However, to really cope with stress, not the
symmpborms but the aciual problems should be tackled.

Elizs's workshop has elernents of Bill's lectures, but its

Participants comment

‘Woikshep taciitzter Clise van Doorse. PHElaian amsrree g

main target ks helping people within their own Business
Group to jointly build a warking environment enabling
thirn bo strike the best possible balance between private
life and work. The Management Team fully supports this
approach and promotes toals such as open communica-
Hen on work/life balanes, making works/ife balance part
of Business Group Managers” PPCs (Persanal Perfor.
mamnes Contracts), wvailability of wark/Dife balancs mod-
ules, and dirscily addressing the work overload. The MT
even had a workshop themseboes with Bill Mitchell
aboul o year ago.

Other Shell arganisations, among them Permis Refinery
in the Netherlands and Shell UK Bxploration & Produc-
ton, have shiowmn interest in the approach of Shell Global
Solutions to discussing work/life balance openly within
the Business Groups,

Those inferested in a worksAife balange workshop are

welcome to contact Elise wan Dogrne or her assistant
Sandy Abrahamsz: tel. #31 70 377 1529 in The Hague,

What people regard

—problems ~  as contributing

Siva Govender (Supply B Manufac-  joined this department, [t wasn't workshop to hear about even
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positively to their

» Good team spinit and good
huarmener;

= Freedom to work at home;

» Flexdbility in working hours;

» Reducing frequency of team
meetings;

» Effective priority setting on
projects.




